
市町村職員中央研修所 令和６年度時間割（研修科目別カリキュラム） 

 

Ⅰ 専門実務課程 

（１）管理職のためのリーダーシップ・マネジメント講座 ···························· １ 

（２）管理職の必須知識講座 ····················································· １ 

（３）住民行政事務能力の向上 ··················································· ２ 

（４）広報の効果的実践 ························································· ２ 

（５）情報公開と個人情報保護 ··················································· ３ 

（６）法令実務Ａ（基礎） ······················································· ４ 

（７）法令実務Ｂ（応用） ······················································· ５ 

（８）訴訟と行政不服審査の実務 ················································· ６ 

（９）自治体の働き方改革 ······················································· ７ 

（10）組織のリスクマネジメント ················································· ７ 

（11）新時代における地方公務員の人材育成・確保 ·································· ８ 

（12）人事評価制度の改善と活用 ················································· ８ 

（13）管理職を目指すステップアップ講座·········································· ９ 

（14）職場のリーダー養成講座 ··················································· ９ 

（15）職員研修の企画と実践 ····················································· 10 

（16）ナッジ等を活用した政策イノベーション ······································ 10 

（17）政策企画 ································································· 11 

（18）政策の最先端 ····························································· 11 

（19）少子化社会への対応 ······················································· 12 

（20）事業推進のためのデータ活用 ··············································· 12 

（21）行政のデジタル化の推進～所管課の業務改革(ＤＸ)～ ·························· 13 

（22）ＩＣＴによる情報政策 ····················································· 13 

（23）ＤＸ推進リーダー育成セミナー ············································· 14 

（24）教育現場のＤＸ ··························································· 15 

（25）自治体財政運営講座 ······················································· 15 

（26）地方公会計制度 ··························································· 16 

（27）資金調達・運用・財政分析の集中講座········································ 16 

（28）住民税課税事務 ··························································· 17 

（29）固定資産税課税事務（土地） ··············································· 19 

（30）固定資産税課税事務（家屋） ··············································· 20 

（31）市町村税徴収事務 ························································· 21 

（32）使用料等の債権回収 ······················································· 22 

（33）契約実務 ································································· 23 

（34）上下水道事業の経営管理 ··················································· 23 

（35）公共施設の総合管理 ······················································· 23 

（36）高齢者福祉の推進 ························································· 24 

（37）地域保健と住民の健康増進 ················································· 24 
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